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Executive Summary
Irvine moms is a non-profit organization that creates events, encourages lifestyle brands, finds
resources and local business for parents in the community. Using the network that Irvine Mom has
created, parents will be able to engage and foster new friendships, support each other and create
experiences for the parents in the local community. Their slogan is “Giving moms the gift of time”
Titan Public Relations has created a campaign that will build more awareness of the Irvine Moms
network through social media activity and engagement. We plan to create a social media content
calendar with designated days for posting, with each post being similar in visual theme and color,
to create visual organization of their content.
Our tools, tactics, and strategies are designed to reach our target audience, which are women,
specifically mothers, in the Irvine community who are passionate about their families.
In order to gage our outreach, we will dedicate a day to evaluate the effectiveness of our campaign.
We will compare the number of social media traffic before and after our campaign to see the
progress we have made. We will also track the number of people who become part of Irvine Moms
mailing list, after more outreach, compared to the start of the campaign.
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Introduction
Irvine moms is a non-profit organization that aims to create a community for the local mothers in
the city of Irvine. Their mission is to provide parents in the community with resources to activities
for their families. This consisted of blog posts to give advice on parenting, cooking, and
recommendations for local businesses in Irvine.
At Titan Public Relations, we strive to provide our clients with the expertise they need in order to
accomplish their goals. Our clients are our top priority and we pride ourselves on providing
strategic counsel, creative solutions, and timely, responsive services. This proposal inspired our
team to drive and increase awareness of the organization Irvine Moms. The campaign that we
propose will increase Facebook engagement and build stronger relationships with Irvine residents
through community outreach.
The challenge we face with our campaign is creating awareness of our client’s offerings, and the
competition of other local Orange County parenting communities that may have a stronger, more
interactive following.
Choosing public relations is a great way to raise awareness of the organization and its needs. Our
agency will help be that anchor between the target audience and the organization. We want to
make sure the message that is being relayed to the audience, not only changes the hearts of the
people who see it but helps find homes for animals that need the love and support that a family
can offer.
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Qualifications
Account Executive: Sonia Prandei is a junior at California State University, Fullerton, studying
Communications with an emphasis in public relations. She is also pursuing a certificate in digital media
and She is a member of the Cal State Fullerton chapter of the Public Relations Student Society of
America. She first joined Titan Public Relations as an Account Coordinator and was promoted to Account
Executive in her second semester. She enjoys public relations because it allows her to help others achieve
their goals.
Account Coordinator: Alyss Chacon is a senior at California State University, Fullerton. She is currently
studying Communications with an emphasis in public relations. She is on the leadership board for The
Latino Communication Institute at CSUF and runs the organization’s blog. Chacon is very skilled at
working in a high paced, competitive work environment. She is an effective communicator with strong
interpersonal skills. Her talents include web design as well as social media marketing.
Account Coordinator: Elizabeth Reyes is a senior at California State University, Fullerton, majoring in
Communications with an emphasis in public relations, as well as working toward a certificate in digital
media. Reyes is going into her second year membership at CSUF’s Public Relations Student Society of
America. She is currently the social media intern at Green Tomato Grill OC, where she takes photos and
creates content for the company. She is a fast learner with strong communication skills.
Account Coordinator: Jasmine Phothirath is sophomore at California State University, Fullerton. She is a
Communications major with a concentration in Public Relations. Jasmine is a member of Cal State
Fullerton’s Public Relations Student Society of America and a member of Titan Public Relations. Her skills
include public speaking, communicating, and researching. Through Titan Public Relations she has picked
up on social media and was able to rebrand their Facebook account by growing its following and
engagement. She is also familiar with softwares like Adobe Cloud (Illustrator, Photoshop, etc.) and
Microsoft Office (Excel). Jasmine loves to learn new tactics in the PR world.
Account Coordinator: Andrea Dixon is a junior at California State University, Fullerton. She is majoring in
Communications with a focus in public relations and is in the process of achieving a certificate in digital
media. Andrea is a member of the Public Relations Student Society of America as well as the
Entertainment and Tourism club, both based at Cal State Fullerton. She retrieved skills in critical thinking,
persuasion, and public speaking throughout her college curriculum and her membership in her previous
college’s debate team. She is passionate about PR because she believes in the power of the awareness it
creates to help brands and the public find aligned interests and needs.
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Research
Titan Public relations executed secondary research to find their target demographic through the
Irvine Moms website, analyzing previous and current posts on Instagram, comments from others,
and their Facebook page. Further research can be done by obtaining the analytics information of
each social media page through the user administration.
Irvine Moms network caters to all parents, and working mothers with busy schedules. They help
mothers that strive to build strong routines for their families and lead healthy lives.
To better equip mothers with knowledge and resources Irvine Local Mom Network is a liaison
between small businesses and the Irvine parent community. The non-profit caters to the current
trends and events of Irvine and the society in which they enjoy.
We separated their audience based on gender, age, and location since these are the people who
will be able to get more involved with the organization in a much easier and effortless manner.
Their main audience is of course mothers, and parents, but they are here to support all mothers.
That goes for single moms, working moms, and stay-at-home mothers.
Irvine Local Mom Network uses humor and relatability in their posts to appeal to the interests and
attitudes of their target audiences. Titan Public Relations believes these tactics are successful and
separate the organization from their competitors. We can begin conversation with parents about
what they are thinking and feeling, and support parents to share their stories with each other.
Making bonds between people they discover engage with in the network can further establish the
organization as a community network.
Education is most prominent in the Irvine community as 40 percent of Irvine residents have
obtained their Bachelor’s degrees, and 30 percent received graduate degrees. The families in Irvine
can be concerned with making sure their children get into blue ribbon and or private California
schools.
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Primary Audience

Gender:
Irvine Moms is an outlet for mothers who struggle with finding time throughout the day for the little
things in life (i.e, dinner, coupons, beauty supplements, fitness) in the Irvine community. Our
audience of mothers is composed of many different types of mothers, such as stay at home,
single, and working mothers.
Age:
The median age for women in Irvine is 35 years old. If given access to social media platform
analytics, further analysis can be done on who their biggest age range is.
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SWOT ANALYSIS
Strengths
-

Creates a sense of community and
support for mothers
Effective resource finder and provider
Large Instagram following
Frequent posting

Opportunities
-

Potential to reach a lot of people as
Irvine is a big community
Reintroduce Irvine Moms as a network
for parents to bond together
Grow following on Facebook
Media pitching

Weaknesses
-

Low engagement and brand awareness
among following and public
Website does not have focus
Unorganized look on social media
pages and website.
- Calendar, main blog posts,
blurry/unprofessional looking
photos, incomplete sentences
on few pages

Threats
-

Event types may prevent from reaching
larger audiences
Other parenting clubs and blogs such
as Shelby Barone - OC Mom Blog
(@ocmomblog), Jill Parkin – Sandy
Toes & Popsicles blog (@popsicleblog),
Wendy Byde – Over the Top Mommy
blog (@overthetopmommy).

PEST Analysis:
Political (General)- The USA is the second largest democracy in the world. The president is the head of the
country and is elected for a four-year term. Elections held in the USA are usually considered fair and
transparent. The country enjoys a stable political climate, even though there have been some challenges
recently. It also has an enormous influence over the political dynamics of many countries around the world.
However, the USA faces international criticism for some of its interventionist policies in some parts of the
world.
(Mothers in the U.S)- First-time mothers are older in big cities and on the coasts, and younger in rural areas
and in the Great Plains and the South. In New York and San Francisco, their average age is 31 and 32. In
Todd County, S.D., and Zapata County, Tex., it’s half a generation earlier, at 20 and 21, according to the
analysis, which was of all birth certificates in the United States since 1985 and nearly all for the five years
prior. It was conducted for The New York Times by Caitlin Myers, an economist who studies reproductive
policy at Middlebury College, using data from the National Center for Health Statistics.
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According to the OC Register writer, Martin Wisckol, as of 2016 The City of Irvine are 31.8% Democrat, 31.7%
Republican and 32.4% Independent. This makes Irvine have more voters who have no party preference than
lean toward a political party. According to the Orange County Registrar of Voters, Irvine has 115,345
registered voters. The mayor of The City of Irvine is Christina L. Shea, who is a member of the Republican
party.As of 2016, The City of Irvine leans more Democrat at 31.8% but has more individuals who are
Independent at 32.4%.
Economic (General)- The U.S. economic outlook is healthy according to the key economic indicators. The
most critical indicator is the gross domestic product, which measures the nation's production output. The
GDP growth rate is expected to fall below the 2% and 3% ideal range. Unemployment is forecast to continue
below the natural rate, according to Kimberly Amadeo, a U.S economy journalist for The Balance.
U.S. GDP growth will slow to 2.0% in 2020 from 2.2% in 2019. It will be 1.9% in 2021 and 1.8% in 2022.
That's according to the most recent forecast released at the Federal Open Market Committee meeting on
December 11, 2019.The projected slowdown in 2019 and beyond is a side effect of the trade war. The
unemployment rate will average 3.5% in 2020.1It will bump up to 3.6% in 2021 and 3.7% in 2022. That's
lower than the Fed's 6.7% target. Some people have been out of work for so long that they'll never be able to
return to the high-paying jobs they used to have. As a result, structural unemployment has increased.
(Wealth in Orange County)- According to Jeff Collins for the Orange County Register, a family of four with an
annual income of $84,450 or less, now qualifies as low income in Orange County. A single person living
alone qualifies as low income if he or she earns $58,450 or less a year. Orange County has the fifth-highest
income threshold in the nation, according to new income limits released last month by the U.S. Department
of Housing and Urban Development. Government and private agencies use HUD’s income calculations to
determine eligibility for a wide variety of assistance programs, ranging from rent subsidy vouchers and
public housing to mortgage assistance. While low-income families qualify for some programs, others are
limited to households earning far less, with limits as low as $31,300 for a family of four.
The Irvine Unified School District (IUSD) consists of 22 elementary schools, 5 middle schools, 4
comprehensive high schools and 1 continuation high school, while having a 96.6% graduation rate.
Serving the western and northern areas of Irvine, the Tustin Unified School DIstrict (TUSD) consists of 17
elementary schools, 5 middle schools, 2 comprehensive high schools and 1 continuation high school.
Higher education schools in The City of Irvine are the University of California, Irvine (UCI), Concordia
University, Irvine Valley, and California State University Fullerton - Irvine Campus. All of which leaving Irvine
with a 68% in college graduates.
HUD listed Orange County’s median income at $88,000 this year, Los Angeles County’s at $64,300 and the
Inland Empire’s at $63,200. Bay Area median incomes are even higher: $115,300 for the San Francisco area,
$113,300 for Silicon Valley and $97,400 for the East Bay’s Alameda and Contra Costa counties.
Social (General)- The USA is a very diverse country. By 2020 almost 1 in 3 Americans will have African,
Asian, Latino, or Native American ancestry. The US education system is one of the best in the world; so is
the health care system.

10

People are generally health conscious; however, fast food culture has contributed to obesity and other
illnesses in the country. A majority of the population has a liberal mindset; however, the country witnessed
racial tensions recently. Socio economic mobility in the USA increased from 1950 to 1980; however,
according to some studies, there has been a decline since 1980. Socioeconomic mobility refers to the
upward or downward movement of people from one social class or economic level to another.
(Irvine Concentrated)- Irvine has an estimated population of over 266,000 residents. During the last census
taken in 2010, the city had a population of 212,375. The city has a total area of almost 66 square miles, with
a density of over 4,000 people per square mile. The largest age group in Irvine is 25 to 44, which makes up
31.4% of the population. Over 14% of residents are under the age of 18, and 8.7% of the population is at
least 65 years old. The median age is 33.9 years, and there are more females than males residing in the city.
Just over 12% of the population lives below the federal poverty line.
(Irvine Language) 49.76% of Irvine residents speak only English, while 50.24% speak other languages. The
non-English language spoken by the largest group is Asian and Pacific Island languages, which is spoken by
29.11% of the population.
Technological (Digital Marketing)- Globally, the amount spent on digital marketing in 2020 is expected to
reach $1.3 trillion. According to Forbes, Influencers take followers into their daily lives, sharing content
about their passions, hobbies, daily activities and even their loved ones, relating to their audience. 70% of
teenagers trust influencers more than celebrities. In 2019, 79% of the U.S. population had a social
networking profile.
Instagram Stories is used by more than 500 million people every day. WhatsApp Status, that app's own
version of Stories, is also used by 500 million people daily. Facebook CEO Mark Zuckerberg noted back in
2018 that Stories were on track to "posts in Feed as the most common way that people share across all
social apps". And importantly, a quarter of Millennials and Gen Z users now look for Stories for brand and
product information.
According to Forbes, In 2020, social media marketers should put more emphasis on building online
communities to grow their customer base. There will be more focus on responding to users, cultivating
conversations and building authentic brand-consumer relationships. All of these elements will encourage
repeat customers and increased engagement.
The average attention span has fallen from 12 seconds in 2000 to 8 seconds in present time. According to
the Nonprofit Technology Enterprise Network efficient ways to raise funds through technology include
crowdfunding, peer-to-peer fundraising and the offering of unique experiences. Social media proves
powerful not only to inform the public about good causes but also to create opportunities for them to feel
philanthropically involved. The linked infographic on ntec.org shows that Gen-Z is one of the most
philanthropic generations in history and has shown to be the next wave of donors. It is critical to know how
to engage with the tech-savvy culture of today and one way is to make events in which media users can
participate and use their participation for their own social media or resumes.
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Problem Statement
There is a lack of engagement and awareness in the Irvine community of who/what Irvine Moms
are and what they strive to accomplish.

Planning
Goal
Our goal is to enhance awareness of Irvine Mom’s engagement within the Irvine and Orange County
communities, and to increase engagement on Facebook among followers so encourage
relationship building.

Objectives
1. Increase following on Facebook by 200 followers by May 5, 2020
2. Increase engagement of Facebook by 10% by May 5, 2020
3. Have a story published in at least one media publication after March 4, 2020 event

Audiences
Primary Audience: Our target audience are mothers that are raising their children in this digital age.
They include single, working and stay-at-home mothers.
Demographics: According to the 2018 U.S. Census Bureau, American Community Survey, the City of
Irvine has a population of 280,202 people in 2019. The city has a majority of White (48.8%) and
Asian (41.2%) in ethnicity, with the average resident having an income of $93,823 (2018 American
Community Survey/JOBS EQ).
Family:
● Married couples residing in Irvine, CA is 56% of the city’s population.
● 51% of the population are families with children under 18 years old.
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There are a total of 92,869 households; however, only 62,310 are family households.
There are 33137 households that consist of children.
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Psychographics:
The City of Irvine outlines their community on its website’s mission statement. Irvine has a family
oriented community. The city is also home to University of California Irvine, as well as a few other
private and community colleges, thus making the community heavily based around education. The
City of Irvine Comprehensive Annual Financial Report (2016), even shows that UCI is one of Irvine’s
top employers. According to the 2018 U.S. Census Bureau, American Community Survey, the City of
Irvine has a 96.6% high graduation rate and a 68% college graduation rate. FBI statistics also show
Irvine to be one of the safest cities in the United States for 12 consecutive years. The City of Irvine
prides themselves as being a place that celebrates different cultures and their values/beliefs that
brings the community together.
Community:
The city’s dedication to maintaining its reputation as one of the safest, master-planned,
business-friendly communities in the country.
Using the City's Strategic Business Plan and the General Plan, the Irvine City Council makes
decisions that will:
- Maintain and enhance Irvine's physical environment that will prevent community
deterioration
- Secure a safe community by assuring the right balance between public safety services
and prevention strategies
- Encourage economic prosperity by attracting and retaining businesses and sales tax
- Promote effective government by assuring that the City organization is flexible,
market-based and customer focused in its service delivery
Religion:
46.5% of the city’s population are religious, and a majority of that population are 27.3% Catholic.
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Education:
The city of Irvine ranks among one of the highest educational systems in the nation. The system
has a diverse student population of over 36,000 (TK-12), in 24 elementary schools, one early
childhood learning center, four K-8 schools, six middle schools, five comprehensive high schools,
and one alternative high school.

Higher education in Irvine includes schools such as University of California, Irvine, Brandman
University, California State University, Fullerton - Irvine Campus, Pepperdine University, Concordia
University, Stanbridge University, USC Orange County Center, and the University of La Verne.
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Relationship to Client
Our course of action is to spread awareness about Irvine Moms. Our goal is to increase
their social media engagement and gain community outreach. We want to amplify the brand
to create a sense of community and grow a higher following on Facebook and Instagram.
As a result, we strive for an interactive relationship with their publics where the parents can
interact with the organization through social media along with sharing family skills and
hardships to come together as a community. In return, this will help the organization’s
brand awareness and community engagement.

Key Messages
1. Irvine Moms Network is there as a resource and safe space for parents to share
their struggles, tips, stories and experiences.
a. There are opportunities to have conversation with other parents in
community / relevant topics
2. Irvine Moms can help parents save time and money with their collection of local
sponsors, brands and companies.
a. Parents can save time with easy and delicious recipes Irvine Moms has
curated on their blog. There are also plenty of coupons and deals that can
help parents save money for activities, services and fun products that the
whole family can enjoy.
3. Stay updated about important issues that affect the local community
a. Through blog posts that explain current happenings in society, lifestyle tips,
parenting guides
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Implementation
Objective #1: Increase following on Facebook by 200 followers by May 5, 2020
Strategy: Titan Public Relations hopes to increase following on Facebook by implementing a series
of changes to their page’s appearance. By doing this, it may attract new viewers. It will also further
establish the brand as professional and recognizable. The page is currently liked by 330 people.We
would also like to encourage current followers to invite their fellow friends and parents to be a part
of the Irvine Moms community.
Tactics:
● Remodel the Facebook page
● Take new photos for the profile picture and header
● Invite people on Instagram to like Facebook page with incentives such as access to specific
content and giveaways
● Pose questions to be answered by followers and their own friends to ignite conversations
Tools:
● Facebook, email lists

__________________________________________________________________________________
Objective #2: Increase Facebook engagement by 10 and May 5,2020.
Strategy: Engage followers in thought provoking conversation to promote engagement and activity
Tactics:
● Use Facebook Live to broadcast conversations
● Ask followers questions about what is important / relevant to them, thoughts and opinions
on subjects
● Email subscribers to join conversations on Facebook to keep up with what’s happening.
● Post three times a week to have consistent content flowing on the page with themed days,
questions, polls, and lively video content.
Tools:
● Facebook, Facebook Live
________________________________________________________________________________________________

17

Objective #3: Have a story published in at least one media publication for model speaking event on
March 4, 2020
Strategy #3: Have a story published in at least one media publication after March 4, 2020 event
Tactics:
● Write press release containing information about the event to encourage media to cover the
story
Tools:
● Instagram video, Facebook, infographics created with designing software such as Adobe
Illustrator or Canva
● The media; OC Register, Parenting OC Magazine
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Evaluation
Criteria and Measurements

On May 5, 2020 we will evaluate the overall effectiveness of our Facebook brand awareness
campaign by comparing them to our objectives:
● Our primary objective is to increase the following on Facebook by 10% by May 5,
2020. We will evaluate this by the analytics on the facebook website.
● Our second objective is to increase Facebook engagement by 10% on May 5, 2020.
The Facebook page is currently liked by 330 people as of March 1, 2020. Titan
Public relations believes we can increase this number. We will measure this through
the number of “likes” the page receives on a weekly basis and “comment”
interaction users are posting on the Irvine Mom’s Facebook page.
● Our third objective is to have a story published in at least one media publication for
the model speaking event on March 4, 2020. We will evaluate this by the responses
we receive from local publications in the O.C and Irvine community.
Titan Public Relations anticipates we will be able to raise brand awareness, brand credibility, and
brand engagement through Facebook, along with creating a safe and friendly community for
mothers within a two months time frame.
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Content Calendar: (post ideas)
Sundays: Ask our followers deep, thought provoking questions about parenting, their own past
experiences/childhood.
Mom Hero Mondays: a mother in the community will be spotlighted and interviewed, we may find
candidates through Facebook and Instagram. They asked a series of 3 to 4 questions about what
she enjoys about Irvine, and other questions relevant to our organization's goals. This video can be
shared through Facebook TV.
Wednesdays: Inspirational quote on aesthetic infographic, to inspire motivation for the middle of
the week. Can be associated with values, morals for parenting
Fridays: Can be dedicated to light, fun content coverage such as local business highlights, fun
activities/ideas for the family.

More post ideas:
Hashtag giveaway campaign - Tag three friends to qualify for giveaway campaign - giveaway
bundle can consist of items with Irvine Moms brand.

20

Appendix #1 Design ideas

Appendix #2 Sticker Designs
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